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ABTSRAK

Perusahaan di industri Food & Beverages
menghadapi persaingan ketat yang menuntut
peningkatan kualitas layanan dan produktivitas
kerja. PT Pringsewu Cemerlang Purwokerto
sebagai salah satu perusahaan F&B berupaya
memperkuat daya saing melalui pelatihan
karyawan dan penilaian Kkinerja berbasis Key
Performance Indicators (KPI).  Namun,
produktivitas karyawan belum sepenuhnya
optimal sehingga perlu dianalisis hubungan
antara pelatihan, penilaian kinerja, kompetensi
kerja, dan produktivitas karyawan.

Penelitian ini bertujuan untuk
menganalisis pengaruh pelatihan karyawan dan
penilaian  kinerja terhadap produktivitas
karyawan dengan kompetensi kerja sebagai
variabel mediasi. Metode  penelitian
menggunakan pendekatan kuantitatif dengan
sampel 81 karyawan PT Pringsewu Cemerlang
Purwokerto. Data dikumpulkan  melalui
kuesioner dan dianalisis menggunakan SPSS
dengan uji validitas, reliabilitas, regresi linier
berganda, uji hipotesis, dan uji mediasi.

Hasil penelitian menunjukkan bahwa: (1)
pelatihan karyawan dan penilaian Kinerja
berpengaruh positif dan signifikan terhadap
kompetensi kerja; (2) pelatihan karyawan,
penilaian kinerja, dan kompetensi kerja
berpengaruh positif dan signifikan terhadap
produktivitas karyawan; (3) kompetensi kerja
berpengaruh positif dan signifikan terhadap
produktivitas karyawan; dan (4) kompetensi
kerja memediasi pengaruh pelatihan karyawan

maupun penilaian kinerja terhadap
produktivitas karyawan.

Kata Kunci: Pelatihan Karyawan,
Penilaian  Kinerja, = Kompetensi  Kerja,

Produktivitas Karyawan

ABSTRACT

The Food & Beverages (F&B) industry faces
intense competition that requires high service
quality and employee productivity. PT
Pringsewu Cemerlang Purwokerto seeks to
strengthen  its  competitiveness  through
employee training programs and a Key
Performance Indicator (KPI)-based
performance appraisal system. However,
employee productivity has not yet reached
optimal levels, necessitating an analysis of the
relationship between training, performance
appraisal, work competence, and productivity.
This study aims to examine the effect of
employee training and performance appraisal
on employee productivity, with  work
competence as a mediating variable. A
guantitative approach was applied using a
sample of 81 employees of PT Pringsewu
Cemerlang Purwokerto. Data were collected
through questionnaires and analyzed with SPSS
using validity and reliability tests, multiple
regression, hypothesis testing, and mediation
analysis.

The results reveal that: (1) employee training
and performance appraisal have a positive and
significant effect on work competence; (2)
employee training, performance appraisal, and
work competence positively and significantly
influence employee productivity; (3) work
competence has a direct positive and significant
effect on productivity; and (4) work
competence mediates the influence of training
and performance appraisal on employee
productivity.

Keywords: Employee Training, Performance

Appraisal, Work Competence, Employee
Productivity
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