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ABSTRAK 

Optimalisasi Pengelolaan Destinasi Pariwisata dalam Upaya Pengembangan 

Pariwisata Berkelanjutan pada Pantai Glagah Wangi Istambul di Demak; 

Umi Islamiyah, Dr. Yustina Denik Risyanti, S.Pd, M.Mpar. 

ABSTRAK 
Pantai Glagah Wangi Istambul di 

Kabupaten Demak memiliki daya tarik 

wisata berupa pantai, hutan mangrove, dan 

wahana susur perahu. Namun, pengelolaan 

destinasi ini masih menghadapi beberapa 

tantangan, seperti pemanfaatan daya tarik 

yang belum optimal, keterbatasan fasilitas 

dan akses, serta minimnya partisipasi 

masyarakat. Penelitian ini bertujuan untuk 

mengkaji upaya optimalisasi pengelolaan 

berkelanjutan pada Pantai Glagah Wangi 

Istambul. Metode yang digunakan adalah 

kualitatif-deskriptif dengan teknik 

pengumpulan data melalui observasi, 

wawancara, dan dokumentasi. Hasil 

penelitian menunjukkan pengelola 

melakukan berbagai strategi optimalisasi 

untuk mengatasi permasalahaan pada 

kawasan wisata, seperti perbaikan spot 

foto, penyediaan wahana air, peningkatan 

kebersihan pantai dan hutan mangrove, 

pengembangan infrastruktur, peningkatan 

kualitas SDM, serta promosi destinasi. 

Pengelolaan dilakukan melalui kerja sama 

antara BUMDES dengan berbagai pihak 

swasta serta didukung partisipasi aktif 

masyarakat lokal. Optimalisasi tersebut 

berdampak pada peningkatan kunjungan 

wisatawan serta memberikan kontribusi 

terhadap aspek sosial budaya, ekonomi, 

dan pelestarian lingkungan. 

Kata Kunci: Optimalisasi, Pengelolaan, 

Pantai, Berkelanjutan 

ABSTRACT 
Glagah Wangi Istambul Beach in Demak 

Regency encompasses diverse tourism 

attractions including coastal areas, mangrove 

ecosystems, and boat touring facilities. 

Nevertheless, the destination management 

encounters significant challenges, including 

suboptimal tourism attraction utilization, 

inadequate infrastructure and accessibility, and 

insufficient community engagement. This 

research aims to examine optimization efforts in 

sustainable management practices at Glagah 

Wangi Istanbul Beach. The methodology 

employed a qualitative-descriptive approach 

utilizing data collection techniques comprising 

observation, in-depth interviews, and 

documentation analysis. The findings 

demonstrate that destination managers have 

implemented various optimization strategies to 

address tourism area challenges, including 

enhancement of photography sites, provision of 

aquatic recreational facilities, improvement of 

coastal and mangrove ecosystem cleanliness, 

infrastructure development, human resource 

capacity building, and destination marketing 

initiatives. Management operations are 

conducted through collaborative partnerships 

between Village-Owned Enterprises (BUMDes) 

and private sector stakeholders, supported by 

active local community participation. These 

optimization efforts have resulted in increased 

tourist visitation while contributing to 

sociocultural, economic, and environmental 

conservation dimensions. 

Keywords: Optimization, Management, Coastal 

Tourism, Sustainability 
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